AUSTIN
PUBLIC
LIBRARY

October 2020
DIRECTOR’S REPORT

Shape
your future
START HEREv

HY2020CENSUS.OQY/1




TABLE OF CONTENTS

FY2018 Bond Program Summary

FY2012 Bond Program Summary

Cepeda Branch / Hampton Branch (Site/Civil) Report

Faulk Building / Austin History Center Monthly Report

Interior Renovations Monthly Report

Roof Replacements & Systems Upgrades Monthly Report

Literacy Advancement

Digital Inclusion & STEM

Equity, Diversity & Inclusion

Civic and Community Engagement

Staff Development

Workforce and Economic Development

Virtual Collections Usage September

13

15

17

19

24

24

24

24

24

25

26



HIGHLIGHTS

Summer Reading Wrap -Up

When the Austin Public Library (APL) closed for public safety in the COVID-19 Austin Stay-at-Home order in

March 2020, APL librarians quickly realized that we would have to pivot and present an entirely online virtual

summer reading program. Librarians and library staff collaborated and created quests, or activities, for all age

groups that would engage and entertain the public. We provided activities for all age groups such as sharing

their COVID-19 story with the Austin History Center for their living-story archive, recreating book covers with

found items, learning to draw a landscape, building forts, APL staffwr i t t en @A COwrmo sfed Weorutrur e 0
interactive stories, and early learning singing time 1 in conjunction with guided reading activities and suggested

reading lists by age group.

20206s APL Virtual Summer Reading program, themed #Al magi
month for the public in a way that al | oweaer Nbtably,theoci al di
virtual format enabled APL to provide all summer reading programs and materials in both Spanish and English.

APL saw a 39% increase in APL Summer Reading site views alone for the month of June 2020 (as compared to

June 2019 site views), with nearly 10,000 individual views between June i August 2020.

CARES Grant
On October 15, City Council approved a $49,975 CARES (IMLS/TSLAC) grant for the Austin Public Library. The

funding will be used to buy laptops and hotspots for low income students in the Austin area.

Fraud and Waste

In October, the City Audit department found fraud and waste in the Austin Public Library. We appreciate the

work of the Auditorés Office on this investigation and
seriously, and while participating in the investigation we began taking immediate steps to address systemic

deficiencies.

We have updated our purchasing operations and strengthened internal controls to eliminate opportunities for

fraud and waste. Forexamp | e, web6bve reduced the number of employees v
eliminated the use of store-specific credit cards for office supplies, limited the use of third-party payment

platforms, strengthened monitoring, and provided extra training to all staff with budget authority and purchasing

responsibility.



| believe these changes will prevent individuals with ill-intent from being able to take advantage of the internal

control systems in future, and ultimately result in a more robust programf or pr ot ecting the City¢

publicds money.

COVID-19 Update 0 Library Book Drops Open & Curbside Service
Enhancements

Austin Public Library is providing a roadmap for future service changes as they relate to operations during the
COVID-19 pandemic.

The multi-phase approach outlines several possible reopening scenarios, each dependent on factors such as
recommendations from county, state and federal health agencies, social distancing protocols, critical community
needs, and logistical and budgetary considerations.

Phase 2 i BOOK DROPS OPEN began on Monday, June 1.

Phase 317 CURBSIDE SERVICE began on Monday, June 8 at select locations, beginning with Central,
Manchaca, Ruiz, Carver, Windsor Park, University Hills, North Village, Spicewood Springs and Milwood. The
Hampton Branch at Oak Hill began curbside service on July 27. Old Quarry began curbside service on August
10. This will bring the total curbside locations to eleven. Additional locations will be added as health and safety
precautions allow. The Austin History Center began remote reference and e-document service on June 1.

Library cards are now issued Monday through Friday, 10 AM to 6 PM outside at the Austin Public Library
locations providing curbside service.

On Monday, September 14, all locations providing curbside service extended hours to 8 PM on alternating
evenings. Extending curbside hours gives customers more flexibility in retrieving reserves.

During all phases, the following practices will be in place:
1 Enhanced procedures for frequent cleaning and disinfecting common areas
1 Use of protective gear such as masks and gloves by all staff i masks or face coverings are required,
gloves are not
1 Implementation of a teleworking policy that makes sense operationally and allows for social distancing in
our facilities
Adherence to existing policies for sick leave
Frequent communication at all levels to facilitate cooperation and consistent best practices throughout
the organization
The phases outlined above are subject to change as the pandemic environment evolves. For the most current
information regarding Library services, please visit library.austintexas.gov .



APL Branches Repurposed D uring COVID -19

Austin Public Health (APH) continued with walk-up COVID testing at Southeast and Little Walnut Creek
Branches. The 78744 area continues to be a geographical area with high incidences of COVID-19 cases. During

August, it was reported by Ashley Elson, new testing site manager with Austin Public Health, that 1155 people
were tested at the Southeast Branch. According to Ashley this makes the Southeast Library the busiest of the
three walk-up sites run by APH.

The Downtown Austin Community Court has moved temporarily to the Terrazas Branch Library. During COVID-
19, DACC has remained open to offer walk-in triage case management services that provide individuals
experiencing homelessness with information on COVID-19 and safety planning, provide access to resource
navigation and basic needs, and help facilitate connection to other essential services. At Terrazas, individuals
will be able to access triage case management services and will also be able to engage with DACC about court
cases and citations through their virtual docket process.

Austin I ndependent School Districtds Victory Tutoring pl
branches as alternative in-person learning spaces while AISD utilizes online learning. The learning spaces
opened on September 8 and attendance continues to grow as the Victory program enrolls students in the

service.

Voting at the Austin Public Library

Austin Public Library is providing fourteen voting sites for the November 3, 2020 Presidential Joint General and
Special Elections.

Voters registered in Travis County can participate in Early Voting, Tuesday, October 13 i Friday, October 30 at
the Central Library and the Ruiz and Carver Branches.

On Election Day, November 3, the following locations will be voting sites: Central Library, Ruiz Branch, Carver
Branch, Milwood Branch, North Village Branch, Old Quarry Branch, Terrazas Branch, Twin Oaks Branch, Will
Hampton Branch, Windsor Park Branch, Yarborough Branch, Manchaca Road Branch, and University Hills
Branch.

Voters registered in Williamson County will be able to vote Early or on Election Day at the Spicewood Springs
Branch.



FACILITIES SERVICES
FY2018 Bond Program Summary

Descriptio n

The 2018 Bond Program for the Library Department consists
of fifteen improvement projects located across the City of
Austin. The projects are grouped into the following

categories:

1 CLMP180 2016 Site/Civil Engineering Projects 2 0 1 8 B o N D

Hampton at Oak Hill Parking Lot Expansion; Cepeda
OUR COMMUNITY. OUR FUTURE.

Branch Trall

1 CLMP282 Faulk /Austin History Campus - Faulk Library Archival Repository Upgrade; Austin History Center
Interior & Exterior improvements

1 CLMP286 Interior Renovation Projects 1 Old Quarry Branch Renovation; Little Walnut Creek Branch
Renovation; Willie Mae Kirk Branch Renovation; Manchaca Road Branch Roof Replacement & Renovation;
St. John Branch Renovation

1 CLMP287 Roof Replacement & System Upgrades 1 Ruiz Branch; Carver Branch; University Hills Branch;
Howson Branch; Spicewood Springs Branch; Yarborough Branch

Status

1 CLMP180 2016 Site/Civil: Public engagement for the Cepeda Branch Trail Project occurred. The Cepeda
Trail Consultant is seeking design alternatives used in other cities with similar projects. This may resultin a
delay of the Cepeda Branch Trail Project. The Consultant will use this lag in design effort to focus on the
Hampton Branch at Oak Hill. To date the Consultant has completed a horizontal layout which honors the
required 22 additional spaces and does not require removal of the monument tree.

1 CLMP282 Faulk / AHC Campus: Contract negotiations with the A/E are wrapping up. The CMAR will match
the design teams first contract through schematic design. A public engagement and outreach plan has been

included in the A/E Proposal.

1 CLMP286 Interior Renovations: Contract negotiations with the A/E are wrapping up. Contract execution is
anticipated for October 30, 2020. A public outreach and engagement plan has been included in the A/E
Proposal.



1 CLMP 287 Roof Replacement & System Upgrades: Contract negotiations with the A/E are wrapping up. The

new contract execution date for Preliminary Phase A Services is October 30, 2020. The preliminary phase

design is anticipated to take two months.

Schedule

The design and constructi on pr ogmoathtislinedAdl timeknesrara bl e s
estimates and subject to change without notice. Program construction starts will be staggered to minimize

impacts to existing levels of branch services.

The 2018 Bond Program for th
consists of fifteen I mprovem

the City of Austin

ar

e

I



FY2012 Bond Program Summary

Description

1 Proposition 18: Library, Museums and Cultural Facilities $13.4 Million
6014.041 Cepeda Branch

Scope of Work

Site Drainage Remediation and Interior Renovation of 8,110 SF Facility
Status

Design Phase 100% Complete.

The project Solicitation has occurred, with the virtual Pre-Bid Conference
held on September 22, and the Site Visit on September 23. An
Addendum #1 and Answers to Bidders Questions document has been
released; and the virtual Bid Opening is scheduled for October 8.

Budget / Cost
Appropriation $1,311,839; Obligated $579,442.17; Balance $732,396.83

Schedule
1 Estimated RCA December 2020
1 Estimated Construction Start January 2021
1 Estimated Substantial Completion July 2021

6014.015 Zaragosa Warehouse Fire Sprinkler Upgrade
Scope of Work

Replacement of Sprinkler System (life safety) in 20,000 SF Facility

Status

The Rebid Bid Opening was held on September 24; and four bids were received and opened. Three of the
MBE/WBE Compliance Plans have been delivered to SMBR (Small & Minority Business Resources Department)
for their review and recommendation of compliance or not. A Council Action agenda item is being prepared for
consideration at either the November 12 City Council Meeting or the December 3 meeting.



Budget / Cost

Appropriation $1,044,965; Obligated $315,311.31; Balance $729,653.69

Schedule

1 Estimated RCA November 2020
1 Estimated Construction Start January 2021
1 Estimated Substantial Completion July 2021

6014.037 University Hills Branch Parking Lot Expansion
Scope of Work

The work of this project comprises the construction of a new asphalt 29 parking space parking lot expansion at

the existing University Hills Branch Library.

Status

The Unified Development Agreement has been completed and executed. A Project Manager from PWD has
been assigned the project. COVID-19 has impacted the construction market in Central Texas and APL is
considering sending the project out as an IFB to obtain construction cost competitively.

Budget / Cost

Appropriation $1,532,458.00; Obligated $748,953.31; Balance $783,504.69

Schedule
1 Estimated Construction Start December 2020

1 Estimated Substantial Completion December 2021



Other Issues

Repairs to the Main Signage are complete.

Pleasant Hill
Scope of Work

Phase | Roof replacement and HVAC system overhaul for 8,851 SF
facility. Additional Scope includes Interior Renovation Upgrades.
Phase Il Interior Design improvements to the interior.

Status

Phase Il (Interior Design) with Bommarito Architects ad Design
Development has completed at 100%. A new Project Coordinator
has been assigned. Construction Documents are under review and a

SOW for the Contractor is being prepared.

Budget / Cost

Appropriation $1,175,263; Obligated $1,088,546.88; Balance

$86,716.12

Schedule

Scope of Work
Interior Renovation of 15,120 SF Facility

Status

Shelving was moved in and Maintenance team are still working the
concerns items from t he shielviganwash Man a
delivered by Educatords Depot. Cust
shelving. Maintenance team will remove the plexiglass prior to

September 10 as new furniture is scheduled to be delivered on

September 10 and 11.

Budget / Cost

Appropriation $989,066; Obligated $984,044.74; Balance
$5,021.26

1 Construction Start Estimate November 2020



Cepeda Branch Renovations

ID [Task Name | Duration | Start Finish 2017 2018 2019 2020 2021 2022
or2 | otrs | ora | o1 | oo | atrs | ora | owt | otro | ows | ot | o1 | o2 | otrs | owa | ot | oo | o3 | ows | o1 | o2 | o3 | otra
[ 1 [1Preliminary Phase 102 days  Tue 7/4/17 Wed 11/22/17| P— ; 77777777777777777777777777 : 7777777777777777 :,,,J‘.,,,,,,,,,,,,,,,,,,,J,,,,,,,,,,,,,,,,,,,.L
2 1.1 Rotation List Assignment 30 days Tue 7/4/17 Mon 8/14/17] 100% Rotation List Assignment | | | |
I 1.2 Scope Development & Agreement Negotiations 37 days Tue 8/15/17 Wed 10/4/17] : 1 R .
4 1.3 Preliminary Phase End 28 days Mon 10/16/17 Wed 11/22/17] |
E 2 Design Phase 674 days Tue 12/26/17 Mon 7/27/20] ;
6 2.1 Design Development Start Milestone 0 days Tue 12/26/17 Tue 12/26/17] |
7 2.2 Construction Documents 30/ 60 / 90 674 days Wed 12/27/17 Mon 7/27/20|
|8 | 3 Bid/Award/Execution Phase (IFB) 109 days Mon9/7/20  Thu 2/4/21
9| 3.1 Solicitation RCA 19 days  Mon 9/7/20 Thu 10/1/20|
[10] 3.2 Bid Advertisement 30 days Fri 10/2/20 Thu 11/12/20
1] 3.3 Bid Open & Evaluations 30 days Fri11/13/20 Thu 12/24/20]
2] 3.4 Construction Contract Award 30days Fri12/25/20  Thu 2/4/21
[13] 3.5 Bid/Award/Execution Phase End 0 days Thu 2/4/21 Thu 2/4/21
14 4 Construction Phase 170 days Thu 2/4/21  Thu 9/30/21
5] 4.1 Notice to Proceed Effective Date 0 days Thu 2/4/21 Thu 2/4/21
16| 4.2 Construction Contract Exection 170 days Fri 2/5/21 Thu 9/30/21[ onstruction Contract Execution
7] 4.3 Substantial Completion Date Odays Thu9/30/21 Thu9/30/21 Substaritial Completion Date
[ 18] 5 Post Construction Phase 290 days  Fri10/1/21 Thu11/10/22 O ———————————————— v |
E 5.1 Warranty/Post Construction Duration 290 days Fri 10/1/21 Thu 11/10/22| :
20 5.2 11-Month Warranty Review 90 days Fri 7/8/22 Thu 11/10/22f 11-Month Warranty Revie: |
[21] 5.3 Project Acceptance 30 days Fri 9/30/22 Thu 11/10/22| ! Project Acceptance }
[22| 54 End of Post Construction Activities Odays Thu11/10/22 Thut1/0/22 ~ T T T T T T T T T T T T T T T T T T T T T T T T T End of Post Construction Activities ¢ ||

Zaragosa Warehouse
















































